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Disclaimer

The content of the publication herein is the sole responsibility of the publishers and it does not
necessarily represent the views expressed by the European Commission or its services.

While the information contained in the documents is believed to be accurate, the authors(s) or any
other participant in the FLEXI-cross Consortium make no warranty of any kind with regard to this
material including, but not limited to the implied warranties of merchantability and fitness for a
particular purpose.

Neither the FLEXI-cross Consortium nor any of its members, their officers, employees, or agents shall
be responsible or liable in negligence or otherwise howsoever in respect of any inaccuracy or omission
herein.
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of its members, their officers, employees, or agents shall be liable for any direct or indirect, or
consequential loss or damage caused by or arising from any information advice or inaccuracy or
omission herein.

Copyright message
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Executive Summary

Deliverable 4.1 is a public document of the Application of Flexible and Improved Border-Crossing
Experience for Passengers and Authorities (FLEXI-cross) project, prepared as part of the Work Package
(WP) 4 “Impact Maximisation and Outreach” and addresses Task 4.1 “Dissemination, communication
and collaboration activities”.

FLEXI-cross is fully committed to the main objective of increasing the security and reliability of EU
border checks for people and goods, while enhancing and improving the border management
capabilities, through the development, deployment and validation of a toolkit of innovative border-
checking solutions in real operational environments, addressing road, rail and port borders. The
resulting flexibility and dynamicity of border check planning are to offer novel capabilities such as the
dynamic deployment of checkpoints and support via mobile applications for border personnel while
guaranteeing a high level of security, privacy of personal data and protection of people's fundamental
rights.

Henceforth, this document establishes the FLEXI-cross website and social media accounts which aim
to promote and disseminate future project activities and collaborations with various public and
private bodies and organisations benefiting from the project’s results. It also provides initial material
to support internal and external communication activities, such as templates and other supporting
documents. The description and analysis include the methodology behind the design and the
implementation of a powerful, modern and user-friendly website with multi-browser and multi-device
compatibility.

Moreover, the administration of the website is also described in this document. The content of the
website will be continuously updated with dissemination material (i.e., newsletters, publications,
results, etc.) until the completion of the project. The first version of the website is ready and publicly
available at https://flexicross-project.eu/ . Access to the social media profiles of the project is also

provided through this document. Twitter, LinkedIn, Facebook accounts and Podcasts, as well as the
project’s YouTube and Vimeo channels have already been set up as additional dissemination tools. All
the above-mentioned links to access the online project’s presence have already been provided to the
Consortium.

Based on the objectives and work carried out under Task 4.1: ‘Dissemination, communication and
collaboration activities’ [Leader: eBOS], the document starts with an Introduction in Section 1. Section
2 reflects the visual identity of the project, starting with the project’s logo. Section 3 highlights a wide-
ranging picture of the FLEXI-cross website, while emphasizing on the development methodology used,
the content and screenshots for each page. Google Analytics results for the website are available, as
well as information about the privacy and cookies policy of this website. Section 4, reflects the social
media of the FLEXI-cross project (LinkedIn, Facebook, Twitter, Podcasts, YouTube and Vimeo), and
relevant screenshots from these accounts. Finally, Section 5 provides the conclusions of the
document.
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1 Introduction

The Deliverable ‘D4.1. Project website and social media presence’ of the FLEXI-cross project is part of
Work Package (WP) 4 “Impact Maximisation and Outreach” and refers to the design, development
and publishing of the project’s official website itself and the setup of other social media channels and
accounts (i.e., Twitter, LinkedIn, Facebook, YouTube and Vimeo). The FLEXI-cross consortium will also
use Podcasts for the creation of videos promoting various project activities. More information on
FLEXI-cross Podcasts will be included in D4.2, D4.3 and D4,4, that will be submitted on M6, 18 and
M36.

The deliverable is relevant since it marks from an early stage the “online” dissemination activity and
the initial web presence and visibility of the FLEXI-cross project. The first website version was set up
during M1 (08/09/2022) and is continuously updated. To support knowledge dissemination and
impact creation, all public deliverables will be published on the project website which will be
constantly updated until the end of the project.

The project’s website has been designed and launched by eBOS Technologies, acting as the central
source for all project information, description, objectives, updates, latest developments, as well as
dissemination activities and other events relevant to the FLEXI-cross project and its stakeholders. All
concept publications are published on the website and submitted to all partners together, who are
entitled to publish the project results until the end of the project. Correspondingly, the project’s social
media profiles were also created by eBOS Technologies as additional dissemination tools and will be
frequently updated until the completion of the project.

As per the project’s Grant Agreement (GA), the target audience of the website and social media
accounts is its consortium, the European Border and Coast Guard and its Agency, the National Custom
and Policy Authorities, the European Ecosystem of open-source Developers, as well as cross-border
and port authorities and staff, private carriers on rail and trains, the industry and technological,
research and academic communities, data communities, ICT SMEs and Incubators, frequent travellers,
etc. An extremely imperative requirement to ensure exploitation, high impact and increased interest
in the project’s results, is to cautiously and effectively disseminate and communicate the appropriate
information to the relevant audience, in a concise, well-articulated, understandable and attractively
wrapped manner. Communicating the right information and messages to the right people, using the
right language and suitable means is the key to a successful dissemination strategy.

1.1 Mapping FLEXI-cross Outputs

The purpose of this section is to map FLEXI-cross’s GA commitments, both within the formal
Deliverable and Task description, against the project’s respective outputs and work performed.

© FLEXI-cross, 2022 Page | 7



FLEXI-cross Task and GA Outline

Respective
Document

RFLExIcross

Justification

communication and collaboration
activities

“Task 4.1 will build the foundation for
and prepares FLEXI-cross’
dissemination, communication and
outreach of the project achievements
and research results to the priority
target audience groups listed in Table
2 (dissemination) and Table 3
(communication). At the very
beginning of the project, the visual
identity (logo, a set of graphic
elements and images, templates for
presentations and publications) based
on the material of the proposal
documents, and the project public
website containing a portfolio of
materials and contents will be
established in M02 — the project
website will be constantly updated
with the project’s latest activities and
outcomes, including the
communication objectives, its main
messages, the underlying
communication principles, the
communication channels and
activities and  the  respective
consortium partners’ roles and
responsibilities”.

“A project website allowing easy
retrieval of main action data with few
clicks while acting as the core source
of information about the project’s
objectives and activities. The first
version will be online by M02, and will
be constantly maintained and
updated regularly, running also for 3
years after project end”.

Task T4.1 - Dissemination,

Section(s)

2 — FLEXI-cross

Logo

3 — FLEXI-cross
Website

4 - FLEXI-cross
Social Media
Channels

The deliverable describes the visual identity

of the project in detail, such as the logo, the
website and the social media channels
created. Therefore, in this deliverable
reader will find:
. Methodology followed
during the website design and
implementation.

. Description and
screenshots from FLEXI-cross’s
website.

o Description and

screenshots from  FLEXI-cross’s
social networks.

. The administration of the
website.

© FLEXI-cross, 2022
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An example of the project’s graphic elements and templates for presentations and publication is
provided in Annex 1. On the last page of this document, the reader can view an example of Factsheet,
developed for this purpose.

2 FLEXI-cross LOGO

Prior to designing the website, the brand of the project had to be established. The final logo is
reflecting the visual identity of the project. Therefore, it was based on the project’s core subjects such
as ‘railway’, ‘security’, and ‘border and coastguards, and it was commonly agreed between the project
consortium, who voted for the final logo.

Figure 1 below shows the project’s logo, in which the specific letter design was used to refer to an
industrial design.

A
FLEXI

Figure 1 FLEXI-cross Logo
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3 FLEXI-cross Website

This section gives a detailed analysis of the design, development and structure of the FLEXI-cross
website. eBOS, taking into account the project’s logo colors, has developed the project website which
serves as the main public presence of the FLEXI-cross project, and it works as a powerful tool for
dissemination and communication. It proves to be an effective way to connect with the world, as well
as a beneficial tool to develop an online reputation of the project. In addition, the FLEXI-cross website
is aiming to engage the target audience of the project, and provide them with detailed analysis and
overview of the project’s description, activities and progress, events, news and updates, latest
developments, and also its results.

The FLEXI-cross website has been launched on September 2022 (Figure 2), following all the quality and
security standards of the project. The project website has been viewed by 34 users (Figure 3) so far.
Google Analytics shows that website users show a higher interest in visiting the website’s “Home”
page, as well as exploring the “About” and the “Consortium page”. Concerning the demographic
details, is indicated that the users navigating the FLEXI-cross website come from countries such as
Greece, Romania, Cyprus, Italy, Germany, Poland and India, marking an engagement rate of 47.62%
as of September 2022. The project’s website can be accessed using the following URL:
https://flexicross-project.eu

Flexible & Improved
Border-Crossing Experience
_for Passengers & Authorities

Figure 2 FLEXI-cross website
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Figure 3 FLEXI-cross Website Google Analytics

3.1 Website structure and development Methodology

To develop and deliver the official website of the FLEXI-cross project, a web design platform has been
used, and specifically, the WordPress Content Management System (CMS). To define the website’s
structure, content, and setup, user interface design principles and requirements stated in the Grant
Agreement (GA) have been taken into account. The aim of a clear, practical, organized, and user-
friendly website structure is to reflect and benefit the user’s experience and deliver content-rich
information to its audience. It supports the users in finding their way to the FLEXI-cross website and
content easily from their smartphones, or either from their tablets, desktops, laptops, and/or PCs.
FLEXI-cross modern interface immerses the best practices in its design to attain multi-browser and
multi-device compatibility.

The following GUI Design Principles! were acquired in the FLEXI-cross official website interface design
and implementation:
e Aesthetically pleasing visual: Provides visual appeal by following a few graphic design and
presentation principles:
o Provides significant contrast between screen elements;
o Creates groupings while aligning screen elements and groups;
o Uses colours and graphics successfully and simply.
e Clarity: The interface is visually, conceptually, and linguistically clear:
o Visual elements;
o Functions;
o Metaphors, words and text.

L https://en.wikibooks.org/wiki/GUIl Design Principles

© FLEXI-cross, 2022 Page | 11
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e Comprehensibility: The interface is intuitive, and the flow is easy to learn;
e Consistency: The interface looks, acts, and operates in a consistent manner;
o The same actions always yield the same results;
o The position of basic elements remains the same.
e Control: The user controls the interaction, and in particular:
o Actions result from explicit user requests;
o Actions are performed quickly;
o Actions can be interrupted or terminated;
o The user is never interrupted by errors.
e Efficiency:
o The design minimises user’s eye and hand movements;
o Transitions between various system controls flow easily and freely;
o Navigation paths are as short as possible.
e Simplicity:
Provide as simple interface as possible;
Common actions are made simple;
Features important functions prominently;
Minimizes screen alignment points;

O O O O

Uniformity and consistency are provided throughout the website.

3.2 Website Navigation Structure

HTML5, CSS3, and JavaScript technologies have been adopted during the implementation of the FLEXI-
cross website, to succeed in a responsive result, cross-browser functionality and multi-device
compatibility.

The FLEXI-cross website has been developed to serve as the main dissemination platform for reaching
interested stakeholders and the general audience as well. The project website:

e presents the FLEXI-cross project in general;

e presents the main objectives of the project;

e aims to engage additional interested stakeholders;

e aimsto inform and engage the general audience;

e shares the project progress, events and activities, and;

e shares the project’s public documents/deliverables.

Figure 4 presents the structure designed to best illustrate all FLEXI-cross materials and forthcoming
activities, news and results.

© FLEXI-cross, 2022 Page | 12
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https://flexicross-project.eu
Home
About Dissemination and News Contact Us
Communication and
Events
Concept and
Methodology
Public
Deliverables
Objectives
Workshops and
Demos
Consortium Publications

Brochures and
Flyers

Press Releases

Newsletters

Videos and
Interviews

Podcasts

Figure 4 FLEXI-cross Website Structure

© FLEXI-cross, 2022 Page | 13


https://flexicross-project.eu/

[ .
QFLEX|Cross

3.2.1 The “Home” Page

The “Home” page of the FLEXI-cross website is the page loaded first when a user enters the website
in a web browser, and it gives the users an early experience and view of the website’s content while
scrolling pages.

Figure 5 and Figure 6 reflect various screenshots from the “Home” page of the website. By scrolling
down the “Home” page, the user can view the complete title of the project, a brief description about
the project, the main objectives and consortium, news, and some contact details. The header hosts
the main navigation menu, as well as links to social media channels of the FLEXI-cross Project. The
main navigation menu is consistently placed through all web pages, and the project logo also acts as
a redirection to the home page.

Flexible & Improved
Border-Crossing Experience
_for Passengers & Authorities

Figure 5 FLEXI-cross Home page
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Figure 6 FLEXI-cross Home page

3.2.2 The “About Us” page

The “About” page reflects a brief view of the project, as it provides the users with a short description
of the FLEXI-cross rationale and concept (Figure 7). It is nonetheless a drop-down menu which
illustrates the options leading to other subpages in regard to Concept and Methodology, the project’s
Objectives, and the project Consortium. All information is in alignment with the FLEXI-cross
Description of Action (DoA).

© FLEXI-cross, 2022 Page | 15



fi
it

Background & Concept & Objectives
Motivation Methodology

Subscribe to our Newsletter Now!
Subscribe to our newsletter and we will inform
you about newest projects and promotions.

© FLEXI-cross, 2022

Quick Links

Home
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Dissemination & Communication
News & Events
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Figure 7 FLEXI-cross About Us page
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3.2.3 The “Concept and Methodology” page

The “Concept and Methodology” page gives an overview of the concept and the methodology of
the project while also presenting some background information, as reflected in Figure 8.

Background & Motivation

Concept & Methodology

Overall Concept

_FLEXI-Cross Methodology

Tha mathodoiogy of FLEX-cou b siuctred s e Sty kay Sracions

Bt o e e, bistoresd dat,
avidatie neurces g relic
waseratins.

Figure 8 FLEXI-cross Concept and Methodology page
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3.2.4 The “Objectives” page

In the “Objectives” page indicated in Figure 9, the user can find the main objectives the FLEXI-cross
project is focusing on according to the DoA.

01 Objective 1

Design and develop mobile, cost-effective and efficient solutions that will significantly upgrade the operational capacity of EU Border
Check Points and infroduce flexible planning and check-point deployment procedures leading to a seamless border crossing

for travelers, op and staff of border authorities

Objective 2

Increase security, reliability and privacy during cross-border checks for both passengers and cargo, by providing advanced anti-
trafficking and anfi-smuggling mechanisms, while securing and protecting people’s fundamental rights and personal data, through a
comprehensive data governance framework

Objective 3

Set up three state-of-the-art border-crossing facilities based on real operational EU border environments. by upgrading existing
infrastructure and legacy systems from consortium partners and previous EU-funded projects to support the thorough testing of the
use cases in road, port and rail environments

Objective 4

Validate the FLEXI-cross solutions in real-life EU border-crossing environments using real end-user data that vill showcase the
maturity and business readiness of the solutions (TRL=7), demonsirating the superior performance in terms of traffic handling
capacity, waiting times, security and privacy.

Objective 5

To accelerate the adoption of the proposed dynamic, flexible and mobile technological solutions by the EU border authorities

<g [= €

and to maximize the resulting impact on daily border management and operations, in close liaison with existing projects and
initiatives.

Figure 9 FLEXI-cross Objectives page
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The “Consortium” page (Figure 10) provides information about the project partners who represent
the FLEXI-cross Consortium, while illustrating their corporate logos along with the partners’

names.

£\ ENGINEERING

Engineering - Ingegneria
Informatica Spa

CONSULT INTERNATIONAL

Beia Consult International Srl

eBOS

eBOS Technologies Limited

.. WINGS

® @ icr soLuTIONS

Wings Ict Solutions Information
& Communication Technologies
lke

(c_: HOLO-LIGHT

Holo-Industrie 4.0 Software
Gmbh

=g
2
%)
‘cce
Institute Of Communication And
Computer Systems

Kentro Meleton Asfaleias

\ L
Inspectoratul General Al Politiei
De Frontiera Al Ministerului
Afacerilor Interne

L = 2

Inspectoratul General Al Politiei
De Frontiera

ovty,
LCOMUN;
& 5

CFR

Telecomunicatii Cfr Sa

TEHNOPOL

GALATI

Asociatia Tehnopol — Galati

Hellenic Police

Figure 10 FLEXI-cross Consortium page
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3.2.6 The “Dissemination and Communication” page

The “Dissemination and Communication” page includes all the on-going dissemination and
communication tools (Figure 11) the consortium will be using for disseminating the FLEXI-cross project
and its results, namely:

i Public Deliverables

ii. Workshops and Demos
iii. Publications
iv. Brochures and Flyers
V. Press Releases

vi. Newsletters
Vii. Videos and Interviews
viii. Podcasts

The content of these pages will be updated during the project, with the pertinent dissemination
material as soon as it is produced.

Dissemination & Communication

=
Al

Public Workshops & Brochures &
Deliverables Flyers

Press Releases Newsletters Videos & Podcasts

Interviews

Figure 11 FLEXI-cross Dissemination and Communication page
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3.2.7 The “Contact Us” page

The “Contact Us” page (Figure 12) of the website is where a user will be able to submit any enquiries
or requests concerning the FLEXI-cross project through an online form, or by using the general
project’s email address. The email will be handled via the project Coordinator and the Dissemination

and Communications Manager.

“‘Contact Us

Name *

First Last

Comment or Message *

{m not a robot

Figure 12 FLEXI-cross Contact Us page
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3.2.8 Privacy Policy and Cookies Policy

When visiting the FLEXI-cross “Home” page, the “Accept Cookies” option is available when loading the
website for the first time, aiming to inform the user on the ways the FLEXI-cross website manages the
cookies (Figure 13). Briefly, the use of cookies is to maintain a record of the users’ most recent visit
and frequently used sites, as well as to assist the website keep track of the number of visits and
activities. The cookies are solely used for internal research on how the service of the FLEXI-cross
project can be improved, and are powered by the WordPress General Data Protection Regulation
(GDPR) Cookie Compliance plugin?, which is aligned with the EU GDPR3 that can be found by clicking
on the tab “Privacy Policy” and “Terms of Service”, publicly available in the following URLs and
accessible from the “Home"” page:

We use cookies on our website

Cookiz S=ttings Reject Al

Figure 13 FLEXI-cross Privacy and Cookies Policy

3.2.9 Website Administration

This subsection features the administration site of the project’s website, which has been built using
WordPress* (version 5.4.2), provided by a leading web hosting solutions company, “Bluehost”.
WordPress is a web-based software, compliant with GDPR, which is widely and effectively used for
website designs, emphasizing on performance, accessibility and security, often updated with new,
user-friendly trends. Bluehost always installs the latest version of WordPress so that all the recent
features are available in FLEXI-cross website. Therefore, the FLEXI-cross website and its structure will
require continuous maintenance.

2 https://wordpress.org/plugins/gdpr-cookie-compliance/
3 https://gdpr-info.eu/
4 https://wordpress.org/about/
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In addition to the above paragraph, Figure 14 below reflects the main page displayed once the
administrator user logins the WordPress. On the left of the website, the navigation menu assists the
user in easily navigating through different sections of the FLEXI-cross website. With the use of
WordPress, the administrator can create a new page, as well as rename or delete an already existing
page, or even change, edit, and/or upgrade the content of a website page and relevant functionalities.

+ New @ il Insights Weroms @ (3) SEO @  Purge 5G Cache

Dashboard

L View Site Manage Pages Change Design

¢ Elemen R '@, 9

Configure Google Analytics Create & Edit Forms Manage your Contacts Check your SEO

Insights

Figure 14 FLEXI-cross WordPress Main Page
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4 FLEXI-cross Social Media Channels

This Section focuses on FLEXI-cross social media accounts such as LinkedIn, Twitter, Facebook,
YouTube and Podcasts which are (along with the website), part of the dissemination activities
undertaken for this project. These social media accounts were decided by the Consortium as they are
considered to be the most popular social media sites used for project management purposes. LinkedIn
for example is an open professional media network where information about various individuals and
types of companies are sharing information, and therefore, as a tool, LinkedIn increases the visibility
of professional profiles and business activities.

The rest of the social media accounts were also created to disseminate the project’s activities,
progress and results to a wide network of professionals and individuals in general, as well as different
pages from which the FLEXI-cross project would benefit. The social media accounts were created in
the first month of the project, and were promoted among the project partners who were requested
by the Dissemination and Communications Manager to share in their professional and personal
networks.

4.1 FLEXI-cross LinkedIn page

The FLEXI-cross LinkedIn page was created at a very early stage of the project (M1), as a powerful
dissemination channel where project partners, stakeholders and the general public can connect and
exchange information about the project (Figure 15). During the preparation of this report, as per the
account’s Analytics (Figure 16 and Figure 17), the group already consisted of 62 followers, and a
number of posts and announcements providing a brief project description and introduction to the first
Press Release, aiming to inform the page followers about the kick-off meeting, the overall concept
and methodology of the project, the project consortium, the FLEXI-cross social media channels and
the FLEXI-cross Use Cases. The link to the Linkedln account can be found here
https://www.linkedin.com/company/flexi-cross/, and the account will be maintained throughout the
whole project duration. Sample screenshots from the LinkedIn group are presented in the following

Figure.

Giso

FLEXI-cross

)
FLEXI-cross targets the deployment and continuous validation of a toolkit of
innovative border-checking sclutions in real operational environments.

Flexible & Ilmproved,
Border-Crossing Experience

: t/or_Egssengers. & Authorities

é Like @ Comment

Figure 15 FLEXI-cross LinkedIn Page
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Hesves B Analytics v saey @

Wisitor highlights @
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Visitor metrics @

ELEXI@
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Progran and Project Management

Engineering 23

Infaneation Technolagy
—————————

Ans and Design 3
—
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—
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—
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-

Finance
-
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-

Military ansd Protective Sendies
-
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Figure 16 FLEXI-cross LinkedIn page - Visitors Analytics
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e FLEXI-cross  Supor admin viow

Hore & Analytics =

Follower analytics®@ [ Sep 10,2022 2022 -_::
Follower highlights &

62 k]

Follower metrics @

Follower demographics &

Athens Metropolitan Area, Greece 7
————

Bucharest Matropolitan Arca, Romania 6 (37
———

Ports Maropolitan Anea, Portugal 2 (32
—

Greater tanbul, Turkey
-

Greater Balzana Metropalisan Arca, Haly
-

Greater Patras Arca, Grecce
-

Greater Adana, Turkey
-

Ambe Mijregen Region, Netherlands
-

Mw York City Metropolitan Area
-

Greater Ovieda Metrapalitan Arca, Spain
-

ELEXI@

|,_Wiew as member |

Figure 17 FLEXI-cross LinkedIn page - Followers Analytics
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4.2 FLEXI-cross Twitter page

The project’s account is also available on Twitter, as it is reflected on Figure 18. Its functionalities allow
the FLEXI-cross followers to like, comment and retweet a post to share it with other users and promote
information related to the project activities, news, etc. The FLEXI-cross partners have been invited by
the Dissemination and Communication Manager to like the project’s Twitter page which is available
in this URL https://twitter.com/flexi cross. During this document development, and based on the

account’s Analytics, the project’s Twitter page has 23 followers, as indicated in the Figure 19.

« FLEXI-cross

1Tweet

Flexible & Improved,

Border-Crossing Experience
for Passengers & Authorities
4

!‘?LEXIC’OSS

« B8 L4 Following

FLEXI-cross

@flexi_cross Follows you

Flexible and Improved Border-Crossing Experience for Passengers and Authorities.
& flexicross-project.eu Joined September 2022

7 Following 11 Followers

i } Followed by NextGEM project, VITAL-5G Project, and agavri17

Tweets Tweets & replies Media Likes

FLEXI-cross @flexi_cross - Sep 8

FLEXI-cross targets the deployment and continuous validation of a toolkit
of innovative border-checking solutions in real operational environments,
which can be enabled by innovative technologies!

T

#HorizonEurope #GrantAgreement101073879 #BorderCheck #Security

Flexible & Improved

Border-Crossing Experiénce =
forPassengers & Authorities
4

Figure 18 FLEXI-cross Twitter page
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28 day summary with change over previous period

Profile visits

Followers
328 114 23 121
Oct 2022 - 9 days so far
TWEET HIGHLIGHTS
You haven't Tweeted this B === Tweets with photos get

month... yet
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throughout the month get higher

engagement over accounts with intermittent posting. Try
posting a photo, people like photos.

Compose a Tweet now

Top Follower foiiowed by 838 people
RS RS TSR o

noticed F

It's true. Tweets with Images drive more
engagement and generate more responses

Learn how to share a photc

@LEXI@

Get your Tweets in front of
more people

Promoted Tweets and content open up your
reach on Twitter to more people

OCT 2022 SUMMARY

Tweet impressions

4 12

New followers

Figure 19 FLEXI-cross Twitter page - Analytics

4.3 FLEXI-cross Facebook page

The project’s Facebook page has been created at M1. It is considered as an additional dissemination
tool of the project, aiming to promote the project’s activities and results at a wider network at

link of the FLEXI-cross
https://www.facebook.com/FLEXIcrossprojecteu/.

international level. The

FLEXI-cross

!ELEXIC’351~

Facebook page can

be found here

o) @FLEX|crossprojecteu - Security Guard Service # Edit Follow
Home Groups Events Reviews
Set your Page up for success " Create post

Finish setting up your Page so people on
Facebook know you're a credible business.

10 of 12 steps completed
L X 1 1 N I L %L X ¥ J

Completed -
Establish your Page's identity
3 steps left -
Provide info and preferences
Completed

ompleta o

Introduce your Page

Invite Friends to Like Your Page

More pecple might see your pests in News Feed
if your friends like your Page and share posts.
nvites will be sent from Giota Lilli.

Q, Search for friends to invite
e Maria Gregoriou

@ Nicholas Fasouliotis

% Iroula Liasidou

See All Friends

100

lﬂ Photo/video L Get WhatsApp messages

FLEXI-cross
sd-@

L

* The Trst #Press #Release of the FLEX|-cross project is out |
Access the file to find out about the:
v Project’s kick-off meeting
+ Project Consortium
+ Project's concept and methodology
« 3 Use Cases, covering road, port and rail-based border-crossing
conditions in three different sites
+ Project’s social media channels

Press Release
September 2022

QFLEXICross

DRIVEGOOGLE.COM
FLEXI-cross_ist Press Release.pdf

0?2

Figure 20 FLEXI-cross Facebook page
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The group currently consists of 51 followers, and the account will be maintained throughout the
whole project duration to promote the project’s activities and results, and create more traffic. A
sample screenshot from the Facebook page is presented in Figure 20, and in Figure 21 the page’s
Analytics are also presented.

Content overview

Explore noteworthy trends from the comtent you recenty created and shared
Facebook posts Facebook storizz
Reach
Post reach (1) Madian post reach par media type (D) Median post reach per content format ()
° Far posts created in the last 90 days For posts created in the last 90 days
46. Links Othe
5 I, 10
ol fro 90 days ve 90 days pric mages ]
16
AD Wideos Reels
0 o
e Auvdio Album posts
0 (N
20 - —
=xt 360" video posts
10 - Ia
360" image posts
0 — [
%0 day= prior L3zt 90 days
Engagement
Post reactions, comments and shares @ Median post reactions, comments and @ Median post reactions. comments and @
shares per media type shares per content format
o Far posts created in the last 90 days Far p ed in the last 90 days
1 1 Links ts
Total from last O e 3 I
mages j
10
Wideos Reels
g 1] |0
6 Audio Album posts
9 | 0
4 T P
ext 360" video posts
2 2 |0
o 360" image posts
%0 days prior Lazt 90 days |0

Top-performing organic posts
Here ans at have performad well over the last 30 days. Understanding what's working can help you decide what to create and share next. so

you can ke

up the great work.

Highest reach on a post ] Highest reactions on a post ] Highest comments on a post 0]

O Facsbook post

omparad to
ts) on Facebook.

Figure 21 FLEXI-cross Facebook page - Analytics

4.4 FLEXI-cross YouTube channel

The FLEXI-cross YouTube Channel has been created at M1 and will be used for posting videos related
to the project and its outputs. FLEXI-cross YouTube channel is accessible via the following link
https://www.youtube.com/channel/UCrqRI4JaP3smuQoFfT8v49Q/featured, and a snapshot of FLEXI-
cross YouTube channel is presented in Figure 22.
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L T

Upload a video to get started

Figure 22 FLEXI-cross YouTube channel

4.5 FLEXI-cross Vimeo account

The FLEXI-cross consortium will be using Vimeo to create and share videos related to the project,
accessible through all types of devices. The FLEXI-cross Vimeo account has been created M1, and a
screenshot is presented in the Figure 23.

Vm Why Vimeo? « Features v Resources ~ Watch Pricing Contact Sales. Legin m m
]
PFLEI\
FLEXI-cross

FLEXI-Cross tangets the cepicyment ant Cononuous valoation of 2 1aoikit of
Innovative border- Read more

-

Activity S I;I o
Showcases N
Followers 0

Following a No videos
Collectons 0

Figure 23 FLEXI-cross Vimeo account
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5 Conclusions

This deliverable presents the project’s visual identity and online presence, meaning the project’s
website and social media accounts such as Twitter, LinkedIn, Facebook, YouTube, and Vimeo.
Information concerning the administration and methodology behind the design and development

of the website, as well as the project’s social media links to access are also provided within the
document.

This deliverable is part of Task 4.1: Dissemination, communication and collaboration activities
performed under WP4: Impact Maximisation and Outreach. For that reason, the content of the

website will be continuously updated with dissemination material until the completion of the
FLEXI-cross project.

Updated website information (i.e., updated screenshots showing events, news, “traffic” and more

detailed analytics) can be presented in future deliverables related to this Task, more specifically in
D4.2, D4.3 and D4,4, that will be submitted on M6, 18 and M36 respectively.
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Annex |: FLEXI-cross Factsheet

'FLEX'CrOS§ E s F ross [ FLexicross ] FLE

Flexible & Improved
Border-Crossing Experience
for Passengers and Authorities

The FLEXI-cross project targets the deployment and continuous
yalidation of a toolkit of innovative border-checking solttions in
real operational environments. These solutions will deliver
increased urity and reliability of border checks for people and
goods which can be enabled by innovative technologies, aiming at
enhancing and improving border management capabilities.

The resulting flexibflity and dynamicity of border check planning will
offer novel capabiliti uch as the dynamic deployment of
checkpoints and support via mobile applications for border
personnel while guaranteeing a high level of security, privacy of
personal data and protection of people’s fundamental rights. The
design and architecture of the implemented solutions will be based
on the analysis of the technical and service requirements of the EU
border authorities ( C ) and will offer seamless integration
with existing devices currently utilised by them.
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