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Executive Summary 

Deliverable 4.1 is a public document of the Application of Flexible and Improved Border-Crossing 

Experience for Passengers and Authorities (FLEXI-cross) project, prepared as part of the Work Package 

(WP) 4 “Impact Maximisation and Outreach” and addresses Task 4.1 “Dissemination, communication 

and collaboration activities”.  

 

FLEXI-cross is fully committed to the main objective of increasing the security and reliability of EU 

border checks for people and goods, while enhancing and improving the border management 

capabilities, through the development, deployment and validation of a toolkit of innovative border-

checking solutions in real operational environments, addressing road, rail and port borders. The 

resulting flexibility and dynamicity of border check planning are to offer novel capabilities such as the 

dynamic deployment of checkpoints and support via mobile applications for border personnel while 

guaranteeing a high level of security, privacy of personal data and protection of people's fundamental 

rights.  

 

Henceforth, this document establishes the FLEXI-cross website and social media accounts which aim 

to promote and disseminate future project activities and collaborations with various public and 

private bodies and organisations benefiting from the project’s results. It also provides initial material 

to support internal and external communication activities, such as templates and other supporting 

documents. The description and analysis include the methodology behind the design and the 

implementation of a powerful, modern and user-friendly website with multi-browser and multi-device 

compatibility.  

 

Moreover, the administration of the website is also described in this document. The content of the 

website will be continuously updated with dissemination material (i.e., newsletters, publications, 

results, etc.) until the completion of the project. The first version of the website is ready and publicly 

available at https://flexicross-project.eu/ . Access to the social media profiles of the project is also 

provided through this document. Twitter, LinkedIn, Facebook accounts and Podcasts, as well as the 

project’s YouTube and Vimeo channels have already been set up as additional dissemination tools. All 

the above-mentioned links to access the online project’s presence have already been provided to the 

Consortium.  

 
Based on the objectives and work carried out under Task 4.1: ‘Dissemination, communication and 

collaboration activities’ [Leader: eBOS], the document starts with an Introduction in Section 1. Section 

2 reflects the visual identity of the project, starting with the project’s logo. Section 3 highlights a wide-

ranging picture of the FLEXI-cross website, while emphasizing on the development methodology used, 

the content and screenshots for each page. Google Analytics results for the website are available, as 

well as information about the privacy and cookies policy of this website. Section 4, reflects the social 

media of the FLEXI-cross project (LinkedIn, Facebook, Twitter, Podcasts, YouTube and Vimeo), and 

relevant screenshots from these accounts. Finally, Section 5 provides the conclusions of the 

document.  

 
 
  
  

https://flexicross-project.eu/
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1 Introduction  

The Deliverable ‘D4.1. Project website and social media presence’ of the FLEXI-cross project is part of 

Work Package (WP) 4 “Impact Maximisation and Outreach” and refers to the design, development 

and publishing of the project’s official website itself and the setup of other social media channels and 

accounts (i.e., Twitter, LinkedIn, Facebook, YouTube and Vimeo). The FLEXI-cross consortium will also 

use Podcasts for the creation of videos promoting various project activities. More information on 

FLEXI-cross Podcasts will be included in D4.2, D4.3 and D4,4, that will be submitted on M6, 18 and 

M36.  

 

The deliverable is relevant since it marks from an early stage the “online” dissemination activity and 

the initial web presence and visibility of the FLEXI-cross project. The first website version was set up 

during M1 (08/09/2022) and is continuously updated. To support knowledge dissemination and 

impact creation, all public deliverables will be published on the project website which will be 

constantly updated until the end of the project.   

 

The project’s website has been designed and launched by eBOS Technologies, acting as the central 

source for all project information, description, objectives, updates, latest developments, as well as 

dissemination activities and other events relevant to the FLEXI-cross project and its stakeholders. All 

concept publications are published on the website and submitted to all partners together, who are 

entitled to publish the project results until the end of the project. Correspondingly, the project’s social 

media profiles were also created by eBOS Technologies as additional dissemination tools and will be 

frequently updated until the completion of the project.  

 
As per the project’s Grant Agreement (GA), the target audience of the website and social media 

accounts is its consortium, the European Border and Coast Guard and its Agency, the National Custom 

and Policy Authorities, the European Ecosystem of open-source Developers, as well as cross-border 

and port authorities and staff, private carriers on rail and trains, the industry and technological, 

research and academic communities, data communities, ICT SMEs and Incubators, frequent travellers, 

etc. An extremely imperative requirement to ensure exploitation, high impact and increased interest 

in the project’s results, is to cautiously and effectively disseminate and communicate the appropriate 

information to the relevant audience, in a concise, well-articulated, understandable and attractively 

wrapped manner. Communicating the right information and messages to the right people, using the 

right language and suitable means is the key to a successful dissemination strategy.  

 
 

1.1 Mapping FLEXI-cross Outputs  

The purpose of this section is to map FLEXI-cross’s GA commitments, both within the formal 

Deliverable and Task description, against the project’s respective outputs and work performed. 
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FLEXI-cross Task and GA Outline  Respective 
Document 
Section(s)  

Justification  

Task T4.1 – Dissemination, 
communication and collaboration 
activities 
 
“Task 4.1 will build the foundation for 

and prepares FLEXI-cross’ 

dissemination, communication and 

outreach of the project achievements 

and research results to the priority 

target audience groups listed in Table 

2 (dissemination) and Table 3 

(communication). At the very 

beginning of the project, the visual 

identity (logo, a set of graphic 

elements and images, templates for 

presentations and publications) based 

on the material of the proposal 

documents, and the project public 

website containing a portfolio of 

materials and contents will be 

established in M02 – the project 

website will be constantly updated 

with the project’s latest activities and 

outcomes, including the 

communication objectives, its main 

messages, the underlying 

communication principles, the 

communication channels and 

activities and the respective 

consortium partners’ roles and 

responsibilities”.  

 

“A project website allowing easy 

retrieval of main action data with few 

clicks while acting as the core source 

of information about the project’s 

objectives and activities. The first 

version will be online by M02, and will 

be constantly maintained and 

updated regularly, running also for 3 

years after project end”.  

2 – FLEXI-cross 

Logo 

 

 

3 – FLEXI-cross 

Website 

  

4 - FLEXI-cross 

Social Media 

Channels 

The deliverable describes the visual identity 

of the project in detail, such as the logo, the 

website and the social media channels 

created. Therefore, in this deliverable 

reader will find:  

• Methodology followed 

during the website design and 

implementation.   

• Description and 

screenshots from FLEXI-cross’s 

website.  

• Description and 

screenshots from FLEXI-cross’s 

social networks.  

• The administration of the 

website.   
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An example of the project’s graphic elements and templates for presentations and publication is 

provided in Annex 1. On the last page of this document, the reader can view an example of Factsheet, 

developed for this purpose.  

 
 
 
 
 
 
 
 

2 FLEXI-cross LOGO  

Prior to designing the website, the brand of the project had to be established. The final logo is 

reflecting the visual identity of the project. Therefore, it was based on the project’s core subjects such 

as ‘railway’, ‘security’, and ‘border and coastguards, and it was commonly agreed between the project 

consortium, who voted for the final logo.  

 

Figure 1 below shows the project’s logo, in which the specific letter design was used to refer to an 

industrial design. 

 

Figure 1 FLEXI-cross Logo 
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3 FLEXI-cross Website 

This section gives a detailed analysis of the design, development and structure of the FLEXI-cross 

website. eBOS, taking into account the project’s logo colors, has developed the project website which 

serves as the main public presence of the FLEXI-cross project, and it works as a powerful tool for 

dissemination and communication. It proves to be an effective way to connect with the world, as well 

as a beneficial tool to develop an online reputation of the project. In addition, the FLEXI-cross website 

is aiming to engage the target audience of the project, and provide them with detailed analysis and 

overview of the project’s description, activities and progress, events, news and updates, latest 

developments, and also its results.  

The FLEXI-cross website has been launched on September 2022 (Figure 2), following all the quality and 

security standards of the project. The project website has been viewed by 34 users (Figure 3) so far. 

Google Analytics shows that website users show a higher interest in visiting the website’s “Home” 

page, as well as exploring the “About” and the “Consortium page”. Concerning the demographic 

details, is indicated that the users navigating the FLEXI-cross website come from countries such as 

Greece, Romania, Cyprus, Italy, Germany, Poland and India, marking an engagement rate of 47.62% 

as of September 2022. The project’s website can be accessed using the following URL: 

https://flexicross-project.eu  

 

 
 

Figure 2 FLEXI-cross website 

 

 

 
 

 

https://flexicross-project.eu/
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Figure 3 FLEXI-cross Website Google Analytics 

 

3.1 Website structure and development Methodology  

To develop and deliver the official website of the FLEXI-cross project, a web design platform has been 

used, and specifically, the WordPress Content Management System (CMS). To define the website’s 

structure, content, and setup, user interface design principles and requirements stated in the Grant 

Agreement (GA) have been taken into account. The aim of a clear, practical, organized, and user-

friendly website structure is to reflect and benefit the user’s experience and deliver content-rich 

information to its audience. It supports the users in finding their way to the FLEXI-cross website and 

content easily from their smartphones, or either from their tablets, desktops, laptops, and/or PCs. 

FLEXI-cross modern interface immerses the best practices in its design to attain multi-browser and 

multi-device compatibility.  

 

The following GUI Design Principles1 were acquired in the FLEXI-cross official website interface design 

and implementation: 

• Aesthetically pleasing visual: Provides visual appeal by following a few graphic design and 

presentation principles:  

o Provides significant contrast between screen elements; 

o Creates groupings while aligning screen elements and groups; 

o Uses colours and graphics successfully and simply. 

• Clarity: The interface is visually, conceptually, and linguistically clear: 

o Visual elements; 

o Functions; 

o Metaphors, words and text. 

 
1 https://en.wikibooks.org/wiki/GUI_Design_Principles 

https://en.wikibooks.org/wiki/GUI_Design_Principles
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• Comprehensibility: The interface is intuitive, and the flow is easy to learn; 

• Consistency: The interface looks, acts, and operates in a consistent manner; 

o The same actions always yield the same results; 

o The position of basic elements remains the same. 

• Control: The user controls the interaction, and in particular: 

o Actions result from explicit user requests; 

o Actions are performed quickly; 

o Actions can be interrupted or terminated; 

o The user is never interrupted by errors. 

• Efficiency: 

o The design minimises user’s eye and hand movements; 

o Transitions between various system controls flow easily and freely; 

o Navigation paths are as short as possible.  

• Simplicity: 

o Provide as simple interface as possible; 

o Common actions are made simple;  

o Features important functions prominently; 

o Minimizes screen alignment points; 

o Uniformity and consistency are provided throughout the website. 

 

3.2 Website Navigation Structure 

HTML5, CSS3, and JavaScript technologies have been adopted during the implementation of the FLEXI-

cross website, to succeed in a responsive result, cross-browser functionality and multi-device 

compatibility.  

 

The FLEXI-cross website has been developed to serve as the main dissemination platform for reaching 

interested stakeholders and the general audience as well. The project website:  

• presents the FLEXI-cross project in general;  

• presents the main objectives of the project;  

• aims to engage additional interested stakeholders; 

• aims to inform and engage the general audience; 

• shares the project progress, events and activities, and;  

• shares the project’s public documents/deliverables.  

 

Figure 4 presents the structure designed to best illustrate all FLEXI-cross materials and forthcoming 

activities, news and results.  
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https://flexicross-project.eu 

Home 

About 

Concept and 
Methodology 
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Consortium 
 

Dissemination and 
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and  
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Figure 4 FLEXI-cross Website Structure 

https://flexicross-project.eu/
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3.2.1 The “Home” Page 

The “Home” page of the FLEXI-cross website is the page loaded first when a user enters the website 

in a web browser, and it gives the users an early experience and view of the website’s content while 

scrolling pages.  

Figure 5 and Figure 6 reflect various screenshots from the “Home” page of the website. By scrolling 

down the “Home” page, the user can view the complete title of the project, a brief description about 

the project, the main objectives and consortium, news, and some contact details. The header hosts 

the main navigation menu, as well as links to social media channels of the FLEXI-cross Project. The 

main navigation menu is consistently placed through all web pages, and the project logo also acts as 

a redirection to the home page.  

 

 
 

Figure 5 FLEXI-cross Home page 
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Figure 6 FLEXI-cross Home page 

 

3.2.2 The “About Us” page 

The “About” page reflects a brief view of the project, as it provides the users with a short description 

of the FLEXI-cross rationale and concept (Figure 7). It is nonetheless a drop-down menu which 

illustrates the options leading to other subpages in regard to Concept and Methodology, the project’s 

Objectives, and the project Consortium. All information is in alignment with the FLEXI-cross 

Description of Action (DoA).  
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Figure 7 FLEXI-cross About Us page 
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3.2.3 The “Concept and Methodology” page 

The “Concept and Methodology” page gives an overview of the concept and the methodology of 

the project while also presenting some background information, as reflected in Figure 8.  

 

 

 
 

 Figure 8 FLEXI-cross Concept and Methodology page 
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3.2.4 The “Objectives” page 

In the “Objectives” page indicated in Figure 9, the user can find the main objectives the FLEXI-cross 

project is focusing on according to the DoA. 

 

 

 

Figure 9 FLEXI-cross Objectives page 
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3.2.5 The “Consortium” page 

The “Consortium” page (Figure 10) provides information about the project partners who represent 

the FLEXI-cross Consortium, while illustrating their corporate logos along with the partners’ 

names.  

 

 

 

Figure 10 FLEXI-cross Consortium page 

 
 

 
  



 

© FLEXI-cross, 2022                                                                                                                                                                        Page | 20  
 

3.2.6 The “Dissemination and Communication” page 

The “Dissemination and Communication” page includes all the on-going dissemination and 

communication tools (Figure 11) the consortium will be using for disseminating the FLEXI-cross project 

and its results, namely:  

 

i. Public Deliverables 

ii. Workshops and Demos 

iii. Publications  

iv. Brochures and Flyers 

v. Press Releases 

vi. Newsletters 

vii. Videos and Interviews 

viii. Podcasts  

 

The content of these pages will be updated during the project, with the pertinent dissemination 

material as soon as it is produced. 

 

 

 

Figure 11 FLEXI-cross Dissemination and Communication page 
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3.2.7 The “Contact Us” page 

The “Contact Us” page (Figure 12) of the website is where a user will be able to submit any enquiries 

or requests concerning the FLEXI-cross project through an online form, or by using the general 

project’s email address. The email will be handled via the project Coordinator and the Dissemination 

and Communications Manager.  

 

 

 

Figure 12 FLEXI-cross Contact Us page 
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3.2.8 Privacy Policy and Cookies Policy 

When visiting the FLEXI-cross “Home” page, the “Accept Cookies” option is available when loading the 

website for the first time, aiming to inform the user on the ways the FLEXI-cross website manages the 

cookies (Figure 13). Briefly, the use of cookies is to maintain a record of the users’ most recent visit 

and frequently used sites, as well as to assist the website keep track of the number of visits and 

activities. The cookies are solely used for internal research on how the service of the FLEXI-cross 

project can be improved, and are powered by the WordPress General Data Protection Regulation 

(GDPR) Cookie Compliance plugin2, which is aligned with the EU GDPR3 that can be found by clicking 

on the tab “Privacy Policy” and “Terms of Service”, publicly available in the following URLs and 

accessible from the “Home” page: 

 

 
 

Figure 13 FLEXI-cross Privacy and Cookies Policy 

 

3.2.9 Website Administration  

This subsection features the administration site of the project’s website, which has been built using 

WordPress4 (version 5.4.2), provided by a leading web hosting solutions company, “Bluehost”. 

WordPress is a web-based software, compliant with GDPR, which is widely and effectively used for 

website designs, emphasizing on performance, accessibility and security, often updated with new, 

user-friendly trends. Bluehost always installs the latest version of WordPress so that all the recent 

features are available in FLEXI-cross website. Therefore, the FLEXI-cross website and its structure will 

require continuous maintenance.  

 
2 https://wordpress.org/plugins/gdpr-cookie-compliance/ 
3 https://gdpr-info.eu/ 
4  https://wordpress.org/about/    

https://wordpress.org/plugins/gdpr-cookie-compliance/
https://gdpr-info.eu/
https://wordpress.org/about/
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In addition to the above paragraph, Figure 14 below reflects the main page displayed once the 

administrator user logins the WordPress. On the left of the website, the navigation menu assists the 

user in easily navigating through different sections of the FLEXI-cross website. With the use of 

WordPress, the administrator can create a new page, as well as rename or delete an already existing 

page, or even change, edit, and/or upgrade the content of a website page and relevant functionalities.  

 

 
 

Figure 14 FLEXI-cross WordPress Main Page 
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4 FLEXI-cross Social Media Channels 

This Section focuses on FLEXI-cross social media accounts such as LinkedIn, Twitter, Facebook, 

YouTube and Podcasts which are (along with the website), part of the dissemination activities 

undertaken for this project. These social media accounts were decided by the Consortium as they are 

considered to be the most popular social media sites used for project management purposes. LinkedIn 

for example is an open professional media network where information about various individuals and 

types of companies are sharing information, and therefore, as a tool, LinkedIn increases the visibility 

of professional profiles and business activities.  

The rest of the social media accounts were also created to disseminate the project’s activities, 

progress and results to a wide network of professionals and individuals in general, as well as different 

pages from which the FLEXI-cross project would benefit. The social media accounts were created in 

the first month of the project, and were promoted among the project partners who were requested 

by the Dissemination and Communications Manager to share in their professional and personal 

networks.  

 

4.1 FLEXI-cross LinkedIn page 

The FLEXI-cross LinkedIn page was created at a very early stage of the project (M1), as a powerful 

dissemination channel where project partners, stakeholders and the general public can connect and 

exchange information about the project (Figure 15). During the preparation of this report, as per the 

account’s Analytics (Figure 16 and Figure 17), the group already consisted of 62 followers, and a 

number of posts and announcements providing a brief project description and introduction to the first 

Press Release, aiming to inform the page followers about the kick-off meeting, the overall concept 

and methodology of the project, the project consortium, the FLEXI-cross social media channels and 

the FLEXI-cross Use Cases. The link to the LinkedIn account can be found here 

https://www.linkedin.com/company/flexi-cross/, and the account will be maintained throughout the 

whole project duration. Sample screenshots from the LinkedIn group are presented in the following 

Figure. 

 

 

Figure 15 FLEXI-cross LinkedIn Page 

https://www.linkedin.com/company/flexi-cross/
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Figure 16 FLEXI-cross LinkedIn page - Visitors Analytics 
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Figure 17 FLEXI-cross LinkedIn page - Followers Analytics 
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4.2 FLEXI-cross Twitter page 

The project’s account is also available on Twitter, as it is reflected on Figure 18. Its functionalities allow 

the FLEXI-cross followers to like, comment and retweet a post to share it with other users and promote 

information related to the project activities, news, etc. The FLEXI-cross partners have been invited by 

the Dissemination and Communication Manager to like the project’s Twitter page which is available 

in this URL https://twitter.com/flexi_cross. During this document development, and based on the 

account’s Analytics, the project’s Twitter page has 23 followers, as indicated in the Figure 19.  

 

 

 
 

Figure 18 FLEXI-cross Twitter page 

 
 
 
 
  

https://twitter.com/flexi_cross
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Figure 19 FLEXI-cross Twitter page - Analytics 

4.3 FLEXI-cross Facebook page 

The project’s Facebook page has been created at M1. It is considered as an additional dissemination 

tool of the project, aiming to promote the project’s activities and results at a wider network at 

international level. The link of the FLEXI-cross Facebook page can be found here 

https://www.facebook.com/FLEXIcrossprojecteu/.  

 

Figure 20 FLEXI-cross Facebook page 

https://www.facebook.com/FLEXIcrossprojecteu/
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The group currently consists of 51 followers, and the account will be maintained throughout the 
whole project duration to promote the project’s activities and results, and create more traffic. A 
sample screenshot from the Facebook page is presented in Figure 20, and in Figure 21 the page’s 
Analytics are also presented. 

 
 

Figure 21 FLEXI-cross Facebook page - Analytics 

4.4 FLEXI-cross YouTube channel 

The FLEXI-cross YouTube Channel has been created at M1 and will be used for posting videos related 

to the project and its outputs. FLEXI-cross YouTube channel is accessible via the following link 

https://www.youtube.com/channel/UCrqRl4JaP3smuOoFfT8v49Q/featured, and a snapshot of FLEXI-

cross YouTube channel is presented in Figure 22. 

 

https://www.youtube.com/channel/UCrqRl4JaP3smuOoFfT8v49Q/featured
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Figure 22 FLEXI-cross YouTube channel 

 

4.5 FLEXI-cross Vimeo account  

The FLEXI-cross consortium will be using Vimeo to create and share videos related to the project, 

accessible through all types of devices. The FLEXI-cross Vimeo account has been created M1, and a 

screenshot is presented in the Figure 23. 

 

 

 

Figure 23 FLEXI-cross Vimeo account 
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5 Conclusions  

This deliverable presents the project’s visual identity and online presence, meaning the project’s 

website and social media accounts such as Twitter, LinkedIn, Facebook, YouTube, and Vimeo. 

Information concerning the administration and methodology behind the design and development 

of the website, as well as the project’s social media links to access are also provided within the 

document.  

 

This deliverable is part of Task 4.1: Dissemination, communication and collaboration activities 

performed under WP4: Impact Maximisation and Outreach. For that reason, the content of the 

website will be continuously updated with dissemination material until the completion of the 

FLEXI-cross project.  

 

Updated website information (i.e., updated screenshots showing events, news, “traffic” and more 

detailed analytics) can be presented in future deliverables related to this Task, more specifically in 

D4.2, D4.3 and D4,4, that will be submitted on M6, 18 and M36 respectively. 
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Annex I: FLEXI-cross Factsheet 
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